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Retirement Plan

The Retirement Plan consists of a defined contribution retirement savings plan. The defined contribution retirement savings 
plan allows qualified employees, at their option, to make contributions through salary deductions under Section 401(k) of the 
Internal Revenue Code. Employee contributions are 100 percent matched by the Company to a maximum of six percent of 
recognized compensation up to the social security taxable wage base. Although the Company's matching contribution vests 
immediately, a participant must be employed on December 31 to receive that year's matching contribution. 

Note 21 Compensation Plans 

Stock-Based Compensation Plans

The Company maintains two stock-based compensation plans, the Piper Jaffray Companies Amended and Restated 2003 
Annual and Long-Term Incentive Plan (the "Incentive Plan") and the 2016 Employment Inducement Award Plan (the "Inducement 
Plan"). The Company's equity awards are recognized on the consolidated statements of operations at grant date fair value over 
the service period of the award, less forfeitures.

The following table provides a summary of the Company's outstanding equity awards (in shares or units) as of December 31, 
2017:

Incentive Plan
Restricted Stock

Annual grants ............................................................................................................................................ 903,821
Sign-on grants ........................................................................................................................................... 240,424

1,144,245
Inducement Plan

Restricted Stock ......................................................................................................................................... 260,231

Total restricted stock related to compensation ....................................................................................... 1,404,476

Simmons Deal Consideration (1) ................................................................................................................ 821,141

Total restricted stock outstanding .............................................................................................................. 2,225,617

Incentive Plan
Restricted Stock Units

Leadership grants ...................................................................................................................................... 244,772
(1) The Company issued restricted stock with service conditions as part of deal consideration for the acquisition of Simmons. See Note 4 for 

further discussion.

Incentive Plan

The Incentive Plan permits the grant of equity awards, including restricted stock, restricted stock units and non-qualified 
stock options, to the Company's employees and directors for up to 8.2 million shares of common stock (1.0 million shares 
remained available for future issuance under the Incentive Plan as of December 31, 2017). The Company believes that such 
awards help align the interests of employees and directors with those of shareholders and serve as an employee retention tool. 
The Incentive Plan provides for accelerated vesting of awards if there is a severance event, a change in control of the Company 
(as defined in the Incentive Plan), in the event of a participant's death, and at the discretion of the compensation committee of 
the Company's board of directors.
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Restricted Stock Awards

Restricted stock grants are valued at the market price of the Company's common stock on the date of grant and are amortized 
over the requisite service period. The Company grants shares of restricted stock to employees as part of year-end compensation 
("Annual Grants") and upon initial hiring or as a retention award ("Sign-on Grants").

The Company's Annual Grants are made each year in February. Annual Grants vest ratably over three years in equal 
installments. The Annual Grants provide for continued vesting after termination of employment, so long as the employee does 
not violate certain post-termination restrictions set forth in the award agreement or any agreements entered into upon termination. 
The Company determined the service inception date precedes the grant date for the Annual Grants, and that the post-termination 
restrictions do not meet the criteria for an in-substance service condition, as defined by ASC 718. Accordingly, restricted stock 
granted as part of the Annual Grants is expensed in the one-year period in which those awards are deemed to be earned, which 
is generally the calendar year preceding the February grant date. For example, the Company recognized compensation expense 
during fiscal 2017 for its February 2018 Annual Grant. If an equity award related to the Annual Grants is forfeited as a result of 
violating the post-termination restrictions, the lower of the fair value of the award at grant date or the fair value of the award at 
the date of forfeiture is recorded within the consolidated statements of operations as a reversal of compensation expense. 

Sign-on Grants are used as a recruiting tool for new employees and are issued to current employees as a retention tool. 
These awards have both cliff and ratable vesting terms, and the employees must fulfill service requirements in exchange for 
rights to the awards. Compensation expense is amortized on a straight-line basis from the grant date over the requisite service 
period, generally one to five years. Employees forfeit unvested shares upon termination of employment and a reversal of 
compensation expense is recorded.

Annually, the Company grants stock to its non-employee directors. The stock-based compensation paid to non-employee 
directors is fully expensed on the grant date and included within outside services expense on the consolidated statements of 
operations.

Restricted Stock Units

The Company grants restricted stock units to its leadership team ("Leadership Grants").

In the fourth quarter of 2017, the compensation committee of the Company’s board of directors included defined retirement 
provisions in its Leadership Grants, beginning with the February 2018 grant. Certain grantees meeting defined age and service 
requirements will be fully vested in the awards as long as performance and post-termination obligations are met throughout the 
performance period.  These grants are expensed in the period in which those awards are deemed to be earned, which is the 
calendar year preceding the February grant date.  For example, the Company recognized compensation expense for retirement-
eligible grantees in fiscal 2017 for its February 2018 Leadership Grant.

2017 Leadership Grant

Restricted stock units granted in 2017 will vest and convert to shares of common stock at the end of the performance period 
only if the Company satisfies predetermined performance and/or market conditions over the 36-month performance period from 
January 1, 2017 through December 31, 2019. Under the terms of the award, the number of units that will actually vest and 
convert to shares will be based on the extent to which the Company achieves specified targets during the performance period. 
The maximum payout leverage under this grant is 150 percent. 
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Up to 75 percent of the award can be earned based on the Company achieving certain average adjusted return on equity 
targets, as defined in the terms of the award agreement. The fair value of this portion of the award was based on the closing 
price of the Company's common stock on the grant date. If the Company determines that it is probable that the performance 
condition will be achieved, compensation expense is amortized on a straight-line basis over the 36-month performance period. 
The probability that the performance condition will be achieved is reevaluated each reporting period with changes in estimated 
outcomes accounted for using a cumulative effect adjustment to compensation expense. Compensation expense will be recognized 
only if the performance condition is met. Employees forfeit unvested share units upon termination of employment with a 
corresponding reversal of compensation expense. As of December 31, 2017, the Company has determined that the performance 
condition is probable of achieving 75 percent of the grant award. 

Up to 75 percent of the award can be earned based on the Company's total shareholder return relative to members of a 
predetermined peer group. The market condition must be met for the award to vest and compensation cost will be recognized 
regardless if the market condition is satisfied. Compensation expense is amortized on a straight-line basis over the 36-month 
requisite service period. Employees forfeit unvested share units upon termination of employment with a corresponding reversal 
of compensation expense. For this portion of the award, the fair value on the grant date was determined using a Monte Carlo 
simulation with the following assumptions:  

Risk-free Expected Stock
Grant Year Interest Rate Price Volatility
2017................................................................................................................................ 1.62% 35.9%

Because the market condition portion of the award vesting depends on the Company's total shareholder return relative to a 
peer group, the valuation modeled the performance of the peer group as well as the correlation between the Company and the 
peer group. The expected stock price volatility assumption was determined using historical volatility, as correlation coefficients 
can only be developed through historical volatility. The risk-free interest rate was determined based on the three-year U.S. 
Treasury bond yield.

Leadership Grants Prior to 2017

Restricted stock units granted prior to 2017 contain market condition criteria and will vest and convert to shares of common 
stock at the end of each 36-month performance period only if the Company's stock performance satisfies predetermined market 
conditions over the performance period. Under the terms of the grants, the number of units that will vest and convert to shares 
will be based on the Company's stock performance achieving specified targets during each performance period. Compensation 
expense is recognized over each 36-month performance period. 

Up to 50 percent of these awards can be earned based on the Company's total shareholder return relative to members of a 
predetermined peer group and up to 50 percent of the awards can be earned based on the Company's total shareholder return. 
The fair value of the awards on the grant date was determined using a Monte Carlo simulation with the following assumptions:  

Risk-free Expected Stock 
Grant Year Interest Rate Price Volatility
2016 ................................................................................................................................ 0.98% 34.9%
2015 ................................................................................................................................ 0.90% 29.8%
2014 ................................................................................................................................ 0.82% 41.3%

The expected stock price volatility assumptions were determined using historical volatility, as correlation coefficients can 
only be developed through historical volatility. The risk-free interest rates were determined based on three-year U.S. Treasury 
bond yields.
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Stock Options

The Company previously granted options to purchase Piper Jaffray Companies common stock to employees and non-
employee directors in fiscal years 2004 through 2008. Employee and director options were expensed by the Company on a 
straight-line basis over the required service period, based on the estimated fair value of the award on the date of grant using a 
Black-Scholes option-pricing model. As described above pertaining to the Company's Annual Grants of restricted shares, stock 
options granted to employees were expensed in the calendar year preceding the annual February grant date. For example, the 
Company recognized compensation expense during fiscal 2007 for its February 2008 option grant. The maximum term of the 
stock options granted to employees and directors was ten years. The Company has not granted stock options since 2008, and all 
awards have been exercised or expired as of March 31, 2017.

Inducement Plan

The Company established the Inducement Plan in conjunction with the acquisition of Simmons. The Company granted 
$11.6 million (286,776 shares) in restricted stock under the Inducement Plan on May 15, 2016. These shares cliff vest in three 
years. Inducement Plan awards are amortized as compensation expense on a straight-line basis over the vesting period. Employees 
forfeit unvested Inducement Plan shares upon termination of employment and a reversal of compensation expense is recorded.

Stock-Based Compensation Activity

The Company recorded compensation expense of $39.1 million, $54.1 million and $48.2 million for the years ended 
December 31, 2017, 2016 and 2015, respectively, related to employee restricted stock and restricted stock unit awards. Forfeitures 
were $3.0 million, $1.4 million and $0.5 million for the years ended December 31, 2017, 2016 and 2015, respectively. The tax 
benefit related to stock-based compensation expense totaled $9.7 million, $14.2 million and $18.8 million for the years ended 
December 31, 2017, 2016 and 2015, respectively.

The following table summarizes the changes in the Company's unvested restricted stock:

Unvested Weighted Average
Restricted Stock Grant Date

(in Shares) Fair Value 
December 31, 2014 ............................................................................................. 1,095,305 $ 36.51
Granted ................................................................................................................ 783,758 51.08
Vested .................................................................................................................. (575,716) 34.72
Canceled .............................................................................................................. (15,432) 40.83
December 31, 2015 ............................................................................................. 1,287,915 $ 46.20
Granted ................................................................................................................ 2,359,672 41.87
Vested .................................................................................................................. (623,961) 44.89
Canceled .............................................................................................................. (149,509) 42.49
December 31, 2016 ............................................................................................. 2,874,117 $ 43.12
Granted ................................................................................................................ 248,749 77.78
Vested .................................................................................................................. (717,782) 45.08
Canceled .............................................................................................................. (179,467) 42.70
December 31, 2017 ............................................................................................. 2,225,617 $ 46.40

The fair value of restricted stock that vested during the years ended December 31, 2017, 2016 and 2015 was $32.4 million, 
$28.0 million and $20.0 million, respectively.
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The following table summarizes the changes in the Company's unvested restricted stock units:

Unvested Weighted Average
Restricted Grant Date

Stock Units Fair Value      
December 31, 2014 ............................................................................................. 405,826 $ 17.99
Granted ................................................................................................................ 123,687 21.83
Vested .................................................................................................................. (149,814) 12.12
Canceled .............................................................................................................. (23,457) 12.12
December 31, 2015 ............................................................................................. 356,242 $ 22.18
Granted ................................................................................................................ 135,483 19.93
Vested .................................................................................................................. (117,265) 21.32
Canceled .............................................................................................................. — —
December 31, 2016 ............................................................................................. 374,460 $ 21.63
Granted ................................................................................................................ 35,981 84.10
Vested .................................................................................................................. (115,290) 23.42
Canceled .............................................................................................................. (50,379) 31.73
December 31, 2017 ............................................................................................. 244,772 $ 27.89
 

As of December 31, 2017, there was $23.2 million of total unrecognized compensation cost related to restricted stock and 
restricted stock units expected to be recognized over a weighted average period of 1.3 years.

The following table summarizes the changes in the Company's stock options:

Weighted Average
Weighted Remaining

Options Average Contractual Term Aggregate
Outstanding Exercise Price      (in Years) Intrinsic Value

December 31, 2014 ......................................... 217,873 $ 46.66 2.0 $ 3,066,839
Granted............................................................. — —
Exercised.......................................................... (50,671) 36.62
Canceled........................................................... — —
Expired............................................................. (10,001) 39.62
December 31, 2015 ......................................... 157,201 $ 50.35 1.6 $ —
Granted............................................................. — —
Exercised.......................................................... (104,175) 43.75
Canceled........................................................... — —
Expired............................................................. (22,413) 59.83
December 31, 2016 ......................................... 30,613 $ 65.86 0.3 $ 203,291
Granted............................................................. — —
Exercised.......................................................... (26,149) 65.13
Canceled........................................................... — —
Expired............................................................. (4,464) 70.13
December 31, 2017 ......................................... — $ — — $ —

Options exercisable at December 31, 2015... 157,201 $ 50.35 1.6 $ —
Options exercisable at December 31, 2016... 30,613 $ 65.86 0.3 $ 203,291
Options exercisable at December 31, 2017... — $ — — $ —
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As of December 31, 2017, there was no unrecognized compensation cost related to stock options expected to be recognized 
over future years. The intrinsic value of options exercised and the resulting tax benefit realized was $0.3 million and $0.1 million, 
respectively, for the year ended December 31, 2017. For the year ended December 31, 2016, the intrinsic value of options 
exercised and the resulting tax benefit realized was $2.0 million and $0.8 million, respectively. For the year ended December 31, 
2015, the intrinsic value of options exercised and the resulting tax benefit realized was $0.9 million and $0.3 million, respectively. 

The Company has a policy of issuing shares out of treasury (to the extent available) to satisfy share option exercises and 
restricted stock vesting. The Company expects to withhold approximately 0.3 million shares from employee equity awards 
vesting in 2018, related to employee individual income tax withholding obligations on restricted stock vesting. For accounting 
purposes, withholding shares to cover employees' tax obligations is deemed to be a repurchase of shares by the Company.

Deferred Compensation Plans

The Company maintains various deferred compensation arrangements for employees.

The nonqualified deferred compensation plan is an unfunded plan which allows certain highly compensated employees, at 
their election, to defer a percentage of their base salary, commissions and/or cash bonuses. The deferrals vest immediately and 
are non-forfeitable. The amounts deferred under this plan are held in a grantor trust. The Company invests, as a principal, in 
investments to economically hedge its obligation under the nonqualified deferred compensation plan. Investments in the grantor 
trust, consisting of mutual funds, totaled $31.5 million and $24.4 million as of December 31, 2017 and 2016, respectively, and 
are included in investments on the consolidated statements of financial condition. The compensation deferred by the employees 
is expensed in the period earned. The deferred compensation liability was $31.6 million and $24.5 million as of December 31, 
2017 and 2016, respectively. Changes in the fair value of the investments made by the Company are reported in investment 
income and changes in the corresponding deferred compensation liability are reflected as compensation and benefits expense 
on the consolidated statements of operations. On August 9, 2017, the Company's board of directors approved the discontinuance 
of future deferral elections by participants for performance periods beginning after December 31, 2017.

The Piper Jaffray Companies Mutual Fund Restricted Share Investment Plan is a fully funded deferred compensation plan 
which allows eligible employees to elect to receive a portion of the incentive compensation they would otherwise receive in the 
form of restricted stock, instead in restricted mutual fund shares ("MFRS Awards") of investment funds. MFRS Awards are 
awarded to qualifying employees in February of each year, and represent a portion of their compensation for performance in 
the preceding year similar to the Company's Annual Grants. MFRS Awards vest ratably over three years in equal installments 
and provide for continued vesting after termination of employment so long as the employee does not violate certain post-
termination restrictions set forth in the award agreement or any agreement entered into upon termination. Forfeitures are recorded 
as a reduction of compensation and benefits expense within the consolidated statements of operations. MFRS Awards are owned 
by employee recipients (subject to the aforementioned vesting restrictions) and as such are not included on the consolidated 
statements of financial condition.

The Company has also granted MFRS Awards to new employees as a recruiting tool. Employees must fulfill service 
requirements in exchange for rights to the awards. Compensation expense from these awards will be amortized on a straight-
line basis over the requisite service period of two to five years. 

The Company recorded compensation expense of $58.4 million, $17.5 million and $26.6 million for the years ended 
December 31, 2017, 2016 and 2015, respectively, related to employee MFRS Awards. Total compensation cost includes year-
end compensation for MFRS Awards and the amortization of sign-on MFRS Awards, less forfeitures. Forfeitures were $1.3 
million for the year ended December 31, 2017. Forfeitures were immaterial for the years ended December 31, 2016 and 2015, 
respectively.
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Note 22 Earnings Per Share 

The Company calculates earnings per share using the two-class method. Basic earnings per common share is computed by 
dividing net income/(loss) applicable to Piper Jaffray Companies' common shareholders by the weighted average number of 
common shares outstanding for the period. Net income/(loss) applicable to Piper Jaffray Companies' common shareholders 
represents net income/(loss) applicable to Piper Jaffray Companies reduced by the allocation of earnings to participating securities. 
No allocation of undistributed earnings is made for periods in which a loss is incurred. Distributed earnings (e.g., dividends) 
are allocated to participating securities. All of the Company's unvested restricted shares are deemed to be participating securities 
as they are eligible to share in the profits (e.g., receive dividends) of the Company. The Company's unvested restricted stock 
units are not participating securities as they are not eligible to receive dividends, or the dividends are forfeitable until vested. 
Diluted earnings per common share is calculated by adjusting the weighted average outstanding shares to assume conversion 
of all potentially dilutive stock options and restricted stock units. 

The computation of earnings per share is as follows:

  Year Ended December 31,
(Amounts in thousands, except per share data) 2017 2016 2015
Net income/(loss) applicable to Piper Jaffray Companies ......... $ (61,939) $ (21,952) $ 52,075

Earnings allocated to participating securities (1) .................... (2,936) — (4,015)
Net income/(loss) applicable to Piper Jaffray Companies'
common shareholders (2)......................................................... $ (64,875) $ (21,952) $ 48,060

Shares for basic and diluted calculations:
Average shares used in basic computation .............................. 12,807 12,674 14,368
Stock options ........................................................................... — 15 21
Restricted stock units............................................................... 171 90 —

Average shares used in diluted computation.............................. 12,978 (3) 12,779 (3) 14,389

Earnings/(loss) per common share:
Basic ........................................................................................ $ (5.07) $ (1.73) $ 3.34
Diluted ..................................................................................... $ (5.07) (3) $ (1.73) (3) $ 3.34

(1) Represents the allocation of distributed and undistributed earnings to participating securities. No allocation of undistributed earnings 
is made for periods in which a loss is incurred. Distributed earnings (e.g., dividends) are allocated to participating securities. Participating 
securities include all of the Company's unvested restricted shares. The weighted average participating shares outstanding were 2,349,476; 
2,691,728 and 1,201,610 for the years ended December 31, 2017, 2016 and 2015, respectively.

(2) Net income/(loss) applicable to Piper Jaffray Companies' common shareholders for diluted and basic EPS may differ under the two-
class method as a result of adding the effect of the assumed exercise of stock options and restricted stock units to dilutive shares outstanding, 
which alters the ratio used to allocate earnings to Piper Jaffray Companies' common shareholders and participating securities for 
purposes of calculating diluted and basic EPS.

(3) Earnings per diluted common share is calculated using the basic weighted average number of common shares outstanding for periods 
in which a loss is incurred. Common shares of 2,225,617 and 2,874,117 were excluded from diluted EPS at December 31, 2017 and 2016, 
respectively, as the Company had a net loss for these years.

The anti-dilutive effects from stock options and restricted stock units were immaterial for the years ended December 31, 
2017, 2016 and 2015.



Piper Jaffray Companies

Notes to the Consolidated Financial Statements – Continued

111

Note 23 Segment Reporting 

Basis for Presentation

The Company structures its segments primarily based upon the nature of the financial products and services provided to 
customers and the Company's management organization. The Company evaluates performance and allocates resources based 
on segment pre-tax operating income or loss and segment pre-tax operating margin. Revenues and expenses directly associated 
with each respective segment are included in determining their operating results. Other revenues and expenses that are not 
directly attributable to a particular segment are allocated based upon the Company's allocation methodologies, including each 
segment's respective net revenues, use of shared resources, headcount or other relevant measures. Segment assets are based on 
those directly associated with each segment, and include an allocation of certain assets based on the most relevant measures 
applicable, including headcount and other factors. The substantial majority of the Company's net revenues and long-lived assets 
are located in the U.S.

Reportable segment financial results are as follows:

Year Ended December 31,
(Dollars in thousands) 2017 2016 2015
Capital Markets

Investment banking
Financing

Equities.............................................................................. $ 98,996 $ 71,161 $ 114,468
Debt ................................................................................... 93,434 115,013 91,195

Advisory services ................................................................ 443,303 304,654 209,163
Total investment banking ....................................................... 635,733 490,828 414,826

Institutional sales and trading
Equities ................................................................................ 81,717 87,992 78,584
Fixed income ....................................................................... 89,455 91,466 94,305

Total institutional sales and trading ...................................... 171,172 179,458 172,889

Management and performance fees ....................................... 5,566 6,363 4,642

Investment income.................................................................. 17,640 24,791 24,468

Long-term financing expenses ............................................... (7,676) (9,136) (7,494)

Net revenues........................................................................... 822,435 692,304 609,331

Operating expenses (1) .......................................................... 738,339 645,863 530,937

Segment pre-tax operating income ........................................ $ 84,096 $ 46,441 $ 78,394

Segment pre-tax operating margin......................................... 10.2 % 6.7 % 12.9%

Continued on next page
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Year Ended December 31,
(Dollars in thousands) 2017 2016 2015
Asset Management

Management and performance fees
Management fees................................................................. $ 51,269 $ 53,725 $ 70,167
Performance fees ................................................................. — 584 208

Total management and performance fees .............................. 51,269 54,309 70,375

Investment income/(loss)........................................................ 1,219 736 (6,788)

Net revenues........................................................................... 52,488 55,045 63,587

Operating expenses (1) .......................................................... 165,907 132,360 55,558

Segment pre-tax operating income/(loss) .............................. $ (113,419) $ (77,315) $ 8,029

Segment pre-tax operating margin......................................... (216.1)% (140.5)% 12.6%

Total
Net revenues........................................................................... $ 874,923 $ 747,349 $ 672,918

Operating expenses (1) .......................................................... 904,246 778,223 586,495

Pre-tax operating income/(loss) ............................................. $ (29,323) $ (30,874) $ 86,423

Pre-tax operating margin........................................................ (3.4)% (4.1)% 12.8%
(1) Operating expenses include non-cash goodwill impairment charges of $114.4 million and $82.9 million for the years ended December 

31, 2017 and 2016, respectively, related to the Asset Management segment, as well as intangible asset amortization as set forth in the 
table below:  

Year Ended December 31,
(Dollars in thousands) 2017 2016 2015
Capital Markets ................................................................................... $ 10,178 $ 15,587 $ 1,622
Asset Management .............................................................................. 5,222 5,627 6,040

Total intangible asset amortization ................................................... $ 15,400 $ 21,214 $ 7,662

Reportable segment assets are as follows: 

December 31, December 31,
(Dollars in thousands) 2017 2016

Capital Markets ............................................................................................................ $ 1,933,050 $ 1,934,528
Asset Management ....................................................................................................... 91,633 190,975

$ 2,024,683 $ 2,125,503



Piper Jaffray Companies

Notes to the Consolidated Financial Statements – Continued

113

Note 24 Net Capital Requirements and Other Regulatory Matters 

Piper Jaffray is registered as a securities broker dealer with the SEC and is a member of various SROs and securities 
exchanges. The Financial Industry Regulatory Authority, Inc. ("FINRA") serves as Piper Jaffray's primary SRO. Piper Jaffray 
is subject to the uniform net capital rule of the SEC and the net capital rule of FINRA. Piper Jaffray has elected to use the 
alternative method permitted by the SEC rule which requires that it maintain minimum net capital of $1.0 million. Advances to 
affiliates, repayment of subordinated debt, dividend payments and other equity withdrawals by Piper Jaffray are subject to certain 
approvals, notifications and other provisions of SEC and FINRA rules. 

At December 31, 2017, net capital calculated under the SEC rule was $137.6 million, and exceeded the minimum net capital 
required under the SEC rule by $136.6 million.

The Company's committed short-term credit facility and its senior notes include covenants requiring Piper Jaffray to maintain 
minimum net capital of $120 million. CP Notes issued under CP Series II A include a covenant that requires Piper Jaffray to 
maintain excess net capital of $100 million. The Company's fully disclosed clearing agreement with Pershing also includes a 
covenant requiring Piper Jaffray to maintain excess net capital of $120 million.

Piper Jaffray Ltd. ("PJL"), a broker dealer subsidiary registered in the United Kingdom, is subject to the capital requirements 
of the Prudential Regulation Authority and the Financial Conduct Authority. As of December 31, 2017, PJL was in compliance 
with the capital requirements of the Prudential Regulation Authority and the Financial Conduct Authority.

Piper Jaffray Hong Kong Limited is licensed by the Hong Kong Securities and Futures Commission, which is subject to 
the liquid capital requirements of the Securities and Futures (Financial Resources) Rule promulgated under the Securities and 
Futures Ordinance. At December 31, 2017, Piper Jaffray Hong Kong Limited was in compliance with the liquid capital 
requirements of the Hong Kong Securities and Futures Commission.
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Note 25 Income Taxes 

Income tax expense/(benefit) is provided using the asset and liability method. Deferred tax assets and liabilities are recognized 
for the expected future tax consequences attributable to temporary differences between amounts reported for income tax purposes 
and financial statement purposes, using enacted tax rates expected to apply to taxable income in the years in which those temporary 
differences are expected to be recovered or settled.

The Tax Reform Act was enacted on December 22, 2017.  ASC 740 requires companies to recognize the effect of the tax 
law changes in the period of enactment even though the effective date for most provisions is for tax years beginning after 
December 31, 2017. In accordance with SAB 118, the Company has made a reasonable estimate of the impact of the Tax Reform 
Act, and recorded a discrete item in its 2017 provisional income tax expense of $54.2 million. This amount reflects an estimated 
reduction of deferred tax assets as a result of the statutory federal rate decrease from 35 percent to 21 percent. The Company 
continues to evaluate its estimates surrounding the remeasurement of deferred tax assets.

The components of income tax expense/(benefit) are as follows:

  Year Ended December 31,
(Dollars in thousands) 2017 2016 2015
Current:

Federal..................................................................................... $ 27,611 $ 11,704 $ 33,818
State......................................................................................... 5,550 2,454 7,030
Foreign .................................................................................... 93 (703) 58

33,254 13,455 40,906
Deferred:

Federal..................................................................................... 5,783 (27,764) (11,620)
State......................................................................................... (7,554) (3,758) (1,901)
Foreign .................................................................................... (1,254) 939 556

(3,025) (30,583) (12,965)

Total income tax expense/(benefit)............................................ $ 30,229 $ (17,128) $ 27,941

A reconciliation of federal income taxes at statutory rates to the Company's effective tax rates is as follows:

Year Ended December 31,
(Dollars in thousands) 2017 2016 2015
Federal income tax expense/(benefit) at statutory rates ............ $ (10,263) $ (10,806) $ 30,248
Increase/(reduction) in taxes resulting from:

Impact of the Tax Cuts and Jobs Act....................................... 54,154 — —
State income taxes, net of federal tax benefit ......................... (791) (1,110) 3,155
Net tax-exempt interest income .............................................. (5,040) (4,600) (4,299)
Foreign jurisdictions tax rate differential ................................ 865 1,860 191
Change in valuation allowance ............................................... (752) 362 —
Vestings of stock awards......................................................... (9,172) — —
Income attributable to noncontrolling interests ...................... (835) (2,872) (2,243)
Other, net ................................................................................. 2,063 38 889

Total income tax expense/(benefit)............................................ $ 30,229 $ (17,128) $ 27,941

In accordance with ASC 740, U.S. income taxes are not provided on undistributed earnings of international subsidiaries 
that are permanently reinvested. As of December 31, 2017, no deferred taxes have been provided for withholding taxes or other 
taxes that would result upon repatriation of our foreign earnings to the U.S.
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Deferred income tax assets and liabilities reflect the tax effect of temporary differences between the carrying amount of 
assets and liabilities for financial reporting purposes and the amounts used for the same items for income tax reporting purposes. 
The net deferred income tax assets consisted of the following items:

December 31, December 31,
(Dollars in thousands) 2017 2016
Deferred tax assets:

Deferred compensation ............................................................................................ $ 61,555 $ 79,230
Goodwill tax basis in excess of book basis .............................................................. 38,592 18,357
Net operating loss carryforwards ............................................................................. 4,789 3,900
Liabilities/accruals not currently deductible ............................................................ 1,744 1,060
Other......................................................................................................................... 3,296 5,474

Total deferred tax assets......................................................................................... 109,976 108,021
Valuation allowance............................................................................................... (159) (911)

Deferred tax assets after valuation allowance ..................................................... 109,817 107,110

Deferred tax liabilities:
Unrealized gains on firm investments ...................................................................... 6,599 6,406
Fixed assets .............................................................................................................. 1,813 2,075
Other......................................................................................................................... 200 796

Total deferred tax liabilities ................................................................................... 8,612 9,277

Net deferred tax assets ................................................................................................ $ 101,205 $ 97,833

The realization of deferred tax assets is assessed and a valuation allowance is recorded to the extent that it is more likely 
than not that any portion of the deferred tax asset will not be realized. The Company believes that its future tax profits will be 
sufficient to recognize its deferred tax assets, with the exception of $0.2 million in state net operating loss carryforwards. 

The Company accounts for unrecognized tax benefits in accordance with the provisions of ASC 740, which requires tax 
reserves to be recorded for uncertain tax positions on the consolidated statements of financial condition. A reconciliation of the 
beginning and ending amount of unrecognized tax benefits is as follows:

(Dollars in thousands)  

Balance at December 31, 2014 .................................................................................................................. $ 2,323
Additions based on tax positions related to the current year ....................................................................... —
Additions for tax positions of prior years .................................................................................................... —
Reductions for tax positions of prior years .................................................................................................. (2,000)
Settlements................................................................................................................................................... (200)
Balance at December 31, 2015 .................................................................................................................. $ 123
Additions based on tax positions related to the current year ....................................................................... —
Additions for tax positions of prior years .................................................................................................... —
Reductions for tax positions of prior years .................................................................................................. —
Settlements................................................................................................................................................... —
Balance at December 31, 2016 .................................................................................................................. $ 123
Additions based on tax positions related to the current year ....................................................................... —
Additions for tax positions of prior years .................................................................................................... 166
Reductions for tax positions of prior years .................................................................................................. —
Settlements................................................................................................................................................... (123)
Balance at December 31, 2017 .................................................................................................................. $ 166

As of December 31, 2017, approximately $0.2 million of the Company's unrecognized tax benefits would impact the annual 
effective rate, if recognized. 
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The Company recognizes interest and penalties accrued related to unrecognized tax benefits as a component of income tax 
expense. The Company had no accruals related to the payment of interest and penalties at December 31, 2017, 2016 and 2015, 
respectively. The Company or one of its subsidiaries files income tax returns with the various states and foreign jurisdictions in 
which the Company operates. The Company is not subject to examination by U.S. federal tax authorities for years before 2014 
and is not subject to examination by state and local or non-U.S. tax authorities for taxable years before 2013. The Company 
anticipates all of its uncertain income tax positions will be resolved within the next twelve months.

Note 26 Piper Jaffray Companies (Parent Company only) 

Condensed Statements of Financial Condition 

December 31, December 31,
(Amounts in thousands) 2017 2016
Assets

Cash and cash equivalents........................................................................................ $ 2,348 $ 1,170
Investment in and advances to subsidiaries.............................................................. 827,158 941,215
Other assets .............................................................................................................. 21,120 22,031

Total assets............................................................................................................. $ 850,626 $ 964,416
Liabilities and Shareholders' Equity

Senior notes .............................................................................................................. $ 125,000 $ 175,000
Accrued compensation ............................................................................................. 30,579 27,756
Other liabilities and accrued expenses ..................................................................... 1,715 2,410

Total liabilities ....................................................................................................... 157,294 205,166
Shareholders' equity ................................................................................................. 693,332 759,250

Total liabilities and shareholders' equity................................................................ $ 850,626 $ 964,416

Condensed Statements of Operations

Year Ended December 31,
(Amounts in thousands) 2017 2016 2015
Revenues:

Dividends from subsidiaries.................................................... $ 120,102 $ 104,016 $ 37,649
Interest..................................................................................... 1,125 994 650
Investment income/(loss) ........................................................ 4,060 1,835 (2,033)

Total revenues....................................................................... 125,287 106,845 36,266
Interest expense....................................................................... 7,170 8,195 6,406

Net revenues ......................................................................... 118,117 98,650 29,860
Non-interest expenses:

Total non-interest expenses................................................... 4,936 4,505 3,487
Income before income tax expense and equity in income of
subsidiaries ............................................................................. 113,181 94,145 26,373

Income tax expense ................................................................. 35,589 27,952 9,191
Income of parent company ..................................................... 77,592 66,193 17,182

Equity in undistributed/(distributed in excess of) income of
subsidiaries ............................................................................ (139,531) (88,145) 34,893

Net income/(loss) ...................................................................... $ (61,939) $ (21,952) $ 52,075
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Condensed Statements of Cash Flows

Year Ended December 31,
(Amounts in thousands) 2017 2016 2015
Operating Activities:

Net income/(loss) .................................................................... $ (61,939) $ (21,952) $ 52,075
Adjustments to reconcile net income/(loss) to net cash
provided by operating activities:
Stock-based and deferred compensation .............................. 208 944 70
Equity in undistributed/(distributed in excess of) income of
subsidiaries.......................................................................... 139,531 88,145 (34,893)

Net cash provided by operating activities............................. 77,800 67,137 17,252
Investing Activities:

Repayment of note receivable................................................. — — 1,500
Net cash provided by investing activities ............................. — — 1,500

Financing Activities:
Issuance of senior notes .......................................................... — — 125,000
Repayment of senior notes ...................................................... (50,000) — (75,000)
Advances from/(to) subsidiaries ............................................. (5,177) (6,276) 49,560
Repurchase of common stock ................................................. (2,498) (59,739) (118,464)
Payment of cash dividend ....................................................... (18,947) — —

Net cash used in financing activities .................................... (76,622) (66,015) (18,904)
Net increase/(decrease) in cash and cash equivalents ............... 1,178 1,122 (152)
Cash and cash equivalents at beginning of year ........................ 1,170 48 200
Cash and cash equivalents at end of year .................................. $ 2,348 $ 1,170 $ 48
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Quarterly Information (unaudited) 

 2017 Fiscal Quarter
(Amounts in thousands, except per share data)  First  Second  Third  Fourth
Total revenues .................................................................. $ 205,487 $ 204,007 $ 244,915 $ 240,782
Interest expense................................................................ 4,958 6,262 4,348 4,700
Net revenues..................................................................... 200,529 197,745 240,567 236,082
Non-interest expenses ...................................................... 177,720 177,878 322,803 (1) 225,845
Income/(loss) before income tax expense/(benefit) ......... 22,809 19,867 (82,236) 10,237
Income tax expense/(benefit) ........................................... (395) 4,906 (31,423) 57,141 (4)

Net income/(loss) ............................................................. 23,204 14,961 (50,813) (46,904)
Net income/(loss) applicable to noncontrolling interests. 2,929 1,388 (1,100) (830)
Net income/(loss) applicable to Piper Jaffray
Companies...................................................................... $ 20,275 $ 13,573 $ (49,713) $ (46,074)

Net income/(loss) applicable to Piper Jaffray
Companies' common shareholders................................. $ 16,828 $ 11,522 $ (50,415) (2) $ (46,771) (2)

Earnings/(loss) per common share
Basic .............................................................................. $ 1.33 $ 0.89 $ (3.91) $ (3.63)
Diluted ........................................................................... $ 1.31 $ 0.89 $ (3.91) (3) $ (3.63) (3)

Dividends declared per common share ........................ $ 0.3125 $ 0.3125 $ 0.3125 $ 0.3125
Weighted average number of common shares

Basic .............................................................................. 12,594 12,826 12,898 12,906
Diluted ........................................................................... 12,922 12,937 12,975 (3) 13,075 (3)

                   
(1) Includes a $114.4 million non-cash goodwill impairment charge.
(2) No allocation of undistributed income was made due to loss position.
(3) Earnings per diluted common share is calculated using the basic weighted average number of common shares outstanding for periods 

in which a loss is incurred.
(4) Includes a $54.2 million remeasurement of deferred tax assets due to a lower federal corporate rate resulting from the enactment of the 

Tax Reform Act.

 2016 Fiscal Quarter
(Amounts in thousands, except per share data)  First  Second  Third  Fourth
Total revenues ................................................................. $ 159,601 $ 176,392 $ 206,276 $ 227,605
Interest expense............................................................... 6,045 5,909 5,429 5,142
Net revenues.................................................................... 153,556 170,483 200,847 222,463
Non-interest expenses ..................................................... 150,114 163,974 182,396 281,739 (1)

Income/(loss) before income tax expense/(benefit) ........ 3,442 6,509 18,451 (59,276)
Income tax expense/(benefit) .......................................... 256 1,996 6,515 (25,895)
Net income/(loss) ............................................................ 3,186 4,513 11,936 (33,381)
Net income applicable to noncontrolling interests.......... 749 2,575 1,278 3,604
Net income/(loss) applicable to Piper Jaffray
Companies ..................................................................... $ 2,437 $ 1,938 $ 10,658 $ (36,985)

Net income/(loss) applicable to Piper Jaffray
Companies' common shareholders ................................ $ 2,124 $ 1,577 $ 8,582 $ (36,985) (2)

Earnings/(loss) per common share
Basic ............................................................................. $ 0.16 $ 0.12 $ 0.70 $ (3.00)
Diluted .......................................................................... $ 0.16 $ 0.12 $ 0.70 $ (3.00) (3)

Weighted average number of common shares
Basic ............................................................................. 13,160 12,927 12,282 12,337
Diluted .......................................................................... 13,172 12,942 12,298 12,353 (3)

                  
(1) Includes a $82.9 million non-cash goodwill impairment charge.
(2) No allocation of undistributed income was made due to loss position.
(3) Earnings per diluted common share is calculated using the basic weighted average number of common shares outstanding for periods 

in which a loss is incurred.
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ITEM 9.       CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND FINANCIAL 
DISCLOSURE.

None.

ITEM 9A.     CONTROLS AND PROCEDURES.

As of the end of the period covered by this report, we conducted an evaluation, under the supervision and with the participation 
of our principal executive officer and principal financial officer, of our disclosure controls and procedures (as defined in Rules 
13a-15(e) and 15d-15(e) under the Securities Exchange Act of 1934). Based on this evaluation, our principal executive officer 
and principal financial officer concluded that our disclosure controls and procedures are effective to ensure that information 
required to be disclosed by us in reports that we file or submit under the Securities Exchange Act of 1934 is (a) recorded, 
processed, summarized and reported within the time periods specified in Securities and Exchange Commission rules and forms 
and (b) accumulated and communicated to our management, including our principal executive officer and principal financial 
officer to allow timely decisions regarding disclosure.

During the third quarter of our fiscal year ended December 31, 2017, we migrated to a fully disclosed clearing model for 
all of our self clearing broker dealer operations. Management believes this conversion constituted a change in our system of 
internal control over financial reporting (as defined in Rules 13a-15(f) and 15d-15(f) under the Securities Exchange Act of 1934) 
that has materially affected, or is reasonably likely to materially affect, our internal control over financial reporting. Other than 
as described above, there were no other changes in our system of internal control over financial reporting during the fourth 
quarter of our fiscal year ended December 31, 2017 that have materially affected, or are reasonably likely to materially affect, 
our internal control over financial reporting.

Management's Report on Internal Control Over Financial Reporting and the attestation report of our independent registered 
public accounting firm on management's assessment of internal control over financial reporting are included in Part II, Item 8 
of this Form 10-K entitled "Financial Statements and Supplementary Data" and are incorporated herein by reference.

ITEM 9B.     OTHER INFORMATION.

Not applicable.

PART III 

ITEM 10.     DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE.

The information regarding our executive officers included in Part I of this Form 10-K under the caption "Executive Officers" 
is incorporated herein by reference. The information in the definitive proxy statement for our 2018 annual meeting of shareholders 
to be held on May 17, 2018, under the captions "Item I — Election of Directors," "Information Regarding the Board of Directors 
and Corporate Governance — Committees of the Board — Audit Committee," "Information Regarding the Board of Directors 
and Corporate Governance — Codes of Ethics and Business Conduct" and "Section 16(a) Beneficial Ownership Reporting 
Compliance" is incorporated herein by reference.

ITEM 11.     EXECUTIVE COMPENSATION.

The information in the definitive proxy statement for our 2018 annual meeting of shareholders to be held on May 17, 2018, 
under the captions "Executive Compensation," "Certain Relationships and Related Transactions — Compensation Committee 
Interlocks and Insider Participation," "Information Regarding the Board of Directors and Corporate Governance — Compensation 
Program for Non-Employee Directors" and "Information Regarding the Board of Directors and Corporate Governance — Non-
Employee Director Compensation for 2017" is incorporated herein by reference.
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ITEM 12.     SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT AND 
RELATED SHAREHOLDER MATTERS.

The information in the definitive proxy statement for our 2018 annual meeting of shareholders to be held on May 17, 2018, 
under the captions "Security Ownership — Beneficial Ownership of Directors, Nominees and Executive Officers," "Security 
Ownership — Beneficial Owners of More than Five Percent of Our Common Stock" and "Executive Compensation — 
Outstanding Equity Awards" are incorporated herein by reference.

ITEM 13.     CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS, AND DIRECTOR INDEPENDENCE.

The information in the definitive proxy statement for our 2018 annual meeting of shareholders to be held on May 17, 2018, 
under the captions "Information Regarding the Board of Directors and Corporate Governance — Director Independence," 
"Certain Relationships and Related Transactions — Transactions with Related Persons" and "Certain Relationships and Related 
Transactions — Review and Approval of Transactions with Related Persons" is incorporated herein by reference.

ITEM 14.     PRINCIPAL ACCOUNTANT FEES AND SERVICES.

The information in the definitive proxy statement for our 2018 annual meeting of shareholders to be held on May 17, 2018, 
under the captions "Audit Committee Report and Payment of Fees to Our Independent Auditor — Auditor Fees" and "Audit 
Committee Report and Payment of Fees to Our Independent Auditor — Auditor Services Pre-Approval Policy" is incorporated 
herein by reference.

PART IV 

ITEM 15.     EXHIBITS AND FINANCIAL STATEMENT SCHEDULES.

(a)(1)    FINANCIAL STATEMENTS OF THE COMPANY.

The Consolidated Financial Statements are incorporated herein by reference and included in Part II, Item 8 to this Form 
10-K.

(a)(2)    FINANCIAL STATEMENT SCHEDULES.

All financial statement schedules for the Company have been included in the Consolidated Financial Statements or the 
related footnotes, or are either inapplicable or not required.

(a)(3)    EXHIBITS. 

Exhibit
Number       Description

2.1 Separation and Distribution Agreement dated as of December 23, 2003, between U.S. Bancorp and Piper 
Jaffray Companies (incorporated by reference to Exhibit 2.1 to the Company's Annual Report on Form 10-K 
for the fiscal year ended December 31, 2003, filed March 8, 2004). #

2.2 Securities Purchase Agreement dated November 16, 2015 among Piper Jaffray Companies, Piper Jaffray & 
Co., Simmons & Company International, SCI JV LP, SCI GP, LLC, and Simmons & Company International 
Holdings LLC (incorporated by reference to Exhibit 2.1 to the Company's Current Report on Form 8-K, filed 
November 17, 2015). #

2.3 First Amendment to Securities Purchase Agreement dated February 25, 2016 among Piper Jaffray Companies, 
Piper Jaffray & Co., Simmons & Company International, SCI JV LP, SCI GP, LLC, and Simmons & Company 
International Holdings LLC (incorporated by reference to Exhibit 2.1 to the Company's Quarterly Report on 
Form 10-Q for the period ended March 31, 2016, filed May 4, 2016). #
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Exhibit
Number       Description

2.4 Second Amendment to Securities Purchase Agreement dated April 19, 2017 between Piper Jaffray & Co. and 
SCI JV LP (incorporated by reference to Exhibit 10.2 to the Company’s Quarterly Report on Form 10-Q for 
the period ended March 31, 2017, filed May 9, 2017).

3.1 Amended and Restated Certificate of Incorporation (incorporated by reference to Exhibit 3.1 to the Company's 
Quarterly Report on Form 10-Q for the period ended June 30, 2007, filed August 3, 2007).

3.2 Amended and Restated Bylaws (as of August 5, 2016) (incorporated by reference to Exhibit 3.1 to the 
Company's Current Report on Form 8-K, filed August 5, 2016). 

4.1 Form of Specimen Certificate for Piper Jaffray Companies Common Stock. *
4.2 Second Amended and Restated Indenture dated as of June 11, 2012 (Secured Commercial Paper Notes), 

between Piper Jaffray & Co. and the Bank of New York Mellon (incorporated by reference to Exhibit 4.1 to 
the Company's Quarterly Report on Form 10-Q for the fiscal quarter ended June 30, 2012, filed August 2, 
2012).

4.3 First Amendment to Second Amended and Restated Indenture (Secured Commercial Paper Notes - Series I), 
dated September 29, 2017, between Piper Jaffray & Co. and the Bank of New York Mellon (incorporated by 
reference to Exhibit 4.1 to the Company's Quarterly Report on Form 10-Q for the fiscal quarter ended September 
30, 2017, filed November 8, 2017).

4.4 Amended and Restated Indenture (Secured Commercial Paper Notes - Series II), dated as of April 30, 2015, 
between Piper Jaffray & Co. and the Bank of New York Mellon (incorporated by reference to Exhibit 4.1 to 
the Company's Current Report on Form 8-K, filed October 2, 2017).

4.5 First Amendment to Amended and Restated Indenture (Secured Commercial Paper Notes - Series II), dated 
as of September 29, 2017, between Piper Jaffray & Co. and the Bank of New York Mellon (incorporated by 
reference to Exhibit 4.2 to the Company's Current Report on Form 8-K, filed October 2, 2017).

4.6 Second Amended and Restated Indenture dated April 21, 2014 (Secured Commercial Paper Notes -- Series 
III), between Piper Jaffray & Co. and the Bank of New York Mellon (incorporated by reference to Exhibit 
10.1 to the Company's Current Report on Form 8-K, filed April 21, 2014).

10.1 Form of director indemnification agreement between Piper Jaffray Companies and its directors (incorporated 
by reference to Exhibit 10.1 to the Company's Current Report on Form 8-K, filed March 17, 2014). †

10.2 Office Lease Agreement, dated May 30, 2012, by and among Piper Jaffray & Co. and Wells REIT – 800 
Nicollett Avenue Owner, LLC (incorporated by reference to Exhibit 10.1 to the Company's Current Report 
on Form 8-K, filed June 1, 2012).

10.3 U.S. Bancorp Piper Jaffray Inc. Second Century 2000 Deferred Compensation Plan (incorporated by reference 
to Exhibit 10.10 to the Company's Annual Report on Form 10-K for the fiscal year ended December 31, 2003, 
filed March 8, 2004). †

10.4 U.S. Bancorp Piper Jaffray Inc. Second Century Growth Deferred Compensation Plan, as amended and restated 
effective September 30, 1998 (incorporated by reference to Exhibit 10.11 to the Company's Annual Report 
on Form 10-K for the fiscal year ended December 31, 2003, filed March 8, 2004). †

10.5 Piper Jaffray Companies Amended and Restated 2003 Annual and Long-Term Incentive Plan (as amended 
May 31, 2015) (incorporated by reference to Exhibit 10.1 to the Company's Current Report on Form 8-K, 
filed May 14, 2015). †

10.6 Piper Jaffray Companies Deferred Compensation Plan (incorporated by reference to Exhibit 10.2 to the 
Company's Quarterly Report on Form 10-Q for the period ended June 30, 2013, filed July 31, 2013). †

10.7 Form of Restricted Stock Agreement for Employee Grants in 2014 (related to 2013 performance) under the 
Piper Jaffray Companies Amended and Restated 2003 Annual and Long-Term Incentive Plan (incorporated 
by reference to Exhibit 10.8 to the Company's Annual Report on Form 10-K for the year ended December 31, 
2013, filed February 28, 2014). † 

10.8 Form of Restricted Stock Agreement for California-based Employee Grants in 2015 (related to 2014 
performance) under the Piper Jaffray Companies Amended and Restated 2003 Annual and Long-Term 
Incentive Plan (incorporated by reference to Exhibit 10.10 to the Company's Annual Report on Form 10-K 
for the year ended December 31, 2014, filed February 26, 2015). † 

10.9 Form of Performance Share Unit Agreement for 2014 Leadership Team Grants under the Piper Jaffray 
Companies Amended and Restated 2003 Annual and Long-Term Incentive Plan (incorporated by reference to 
Exhibit 10.1 to the Company's Quarterly Report on Form 10-Q for the period ended June 30, 2014, filed July 
30, 2014). †
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Exhibit
Number       Description

10.10 Form of Performance Share Unit Agreement for 2015 Leadership Team Grants under the Piper Jaffray 
Companies Amended and Restated 2003 Annual and Long-Term Incentive Plan (incorporated by reference to 
Exhibit 10.3 to the Company's Quarterly Report on Form 10-Q for the period ended June 30, 2015, filed August 
5, 2015). †

10.11 Form of Performance Share Unit Agreement for 2016 Leadership Team Grants under the Piper Jaffray 
Companies Amended and Restated 2003 Annual and Long-Term Incentive Plan (incorporated by reference to 
Exhibit 10.4 to the Company's Quarterly Report on Form 10-Q for the period ended March 31, 2016, filed 
May 4, 2016). †

10.12 Form of Performance Share Unit Agreement for 2017 Leadership Team Grants under the Piper Jaffray 
Companies Amended and Restated 2003 Annual and Long-Term Incentive Plan (incorporated by reference to 
Exhibit 10.20 to the Company’s Annual Report on Form 10-K for the year ended December 31, 2016, filed 
February 24, 2017). †

10.13 Form of Performance Share Unit Agreement for 2018 Leadership Team Grants under the Piper Jaffray 
Companies Amended and Restated 2003 Annual and Long-Term Incentive Plan. †*

10.14 Piper Jaffray Companies Deferred Compensation Plan for Non-Employee Directors, as amended and restated 
effective May 4, 2016 (incorporated by reference to Exhibit 10.1 to the Company's Quarterly Report on Form 
10-Q for the period ended June 30, 2016, filed August 5, 2016). †

10.15 Summary of Non-Employee Director Compensation Program. †*
10.16 Form of Notice Period Agreement (incorporated by reference to Exhibit 10.16 to the Company's Annual Report 

on Form 10-K for the year ended December 31, 2006, filed March 1, 2007). †
10.17 Amended and Restated Loan Agreement dated December 28, 2012, between Piper Jaffray & Co. and U.S. 

Bank National Association (incorporated by reference to Exhibit 10.16 to the Company's Annual Report on 
Form 10-K for the year ended December 31, 2012, filed February 27, 2013). 

10.18 First Amendment to Amended and Restated Loan Agreement, dated December 28, 2013, between Piper Jaffray 
& Co. and U.S. Bank National Association (incorporated by reference to Exhibit 10.18 to the Company's 
Annual Report on Form 10-K for the year ended December 31, 2013, filed February 28, 2014).

10.19 Second Amendment to Amended and Restated Loan Agreement, dated December 19, 2014, between Piper 
Jaffray & Co. and U.S. Bank National Association (incorporated by reference to Exhibit 10.23 to the Company's 
Annual Report on Form 10-K for the year ended December 31, 2014, filed February 26, 2015).

10.20 Third Amendment to Amended and Restated Loan Agreement, dated December 18, 2015, between Piper 
Jaffray & Co. and U.S. Bank National Association (incorporated by reference to Exhibit 10.25 to the Company's 
Annual Report on Form 10-K for the fiscal year ended December 31, 2015, filed February 25, 2016). 

10.21 Fourth Amendment to Amended and Restated Loan Agreement, dated December 17, 2016, between Piper 
Jaffray & Co. and U.S. Bank National Association (incorporated by reference to Exhibit 10.1 to the Company's 
Quarterly Report on Form 10-Q for the period ended March 31, 2017, filed May 9, 2017).

10.22 Fifth Amendment to Amended and Restated Loan Agreement, dated December 16, 2017, between Piper Jaffray 
& Co. and U.S. Bank National Association. *

10.23 Amended and Restated Note Purchase Agreement dated June 2, 2014 among Piper Jaffray Companies, Piper 
Jaffray & Co. and the Purchasers party thereto (incorporated by reference to Exhibit 10.1 to the Company's 
Current Report on Form 8-K, filed June 5, 2014).

10.24 Second Amended and Restated Note Purchase Agreement dated October 8, 2015 among Piper Jaffray 
Companies, Piper Jaffray & Co., and the Purchasers party thereto (incorporated by reference to Exhibit 10.1 
to the Company's Current Report on Form 8-K, filed October 13, 2015).

10.25 Advisory Research, Inc. Long-Term Incentive Plan (incorporated by reference to Exhibit 10.26 to the 
Company's Annual Report on Form 10-K for the year ended December 31, 2013, filed February 28, 2014). †

10.26 Piper Jaffray Companies Amended and Restated Mutual Fund Restricted Share Investment Plan, effective as 
of December 13, 2016 (incorporated by reference to Exhibit 10.34 to the Company's Annual Report on Form 
10-K for the fiscal year ended December 31, 2016, filed February 24, 2017). †

10.27 Form of Mutual Fund Restricted Share Agreement for Employee Grants in 2014 (related to performance in 
2013) (incorporated by reference to Exhibit 10.29 to the Company's Annual Report on Form 10-K for the year 
ended December 31, 2013, filed February 28, 2014). † 

10.28 Form of Mutual Fund Restricted Share Agreement for Employee Grants in 2015 (related to performance in 
2014) (incorporated by reference to Exhibit 10.32 to the Company's Annual Report on Form 10-K for the year 
ended December 31, 2014, filed February 26, 2015). † 
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Exhibit
Number       Description

10.29 Form of Mutual Fund Restricted Share Agreement for California-based Employee Grants in 2015 (related to 
performance in 2014) (incorporated by reference to Exhibit 10.33 to the Company's Annual Report on Form 
10-K for the year ended December 31, 2014, filed February 26, 2015). † 

10.30 Form of Restricted Stock and Mutual Fund Restricted Share Agreement for Employee Grants in 2016 (related 
to performance in 2015) under the Piper Jaffray Companies Amended and Restated 2003 Annual and Long-
Term Incentive Plan and Mutual Fund Restricted Share Investment Plan (incorporated by reference to Exhibit 
10.37 to the Company's Annual Report on Form 10-K for the fiscal year ended December 31, 2015, filed 
February 25, 2016). †

10.31 Form of Restricted Stock and Mutual Fund Restricted Share Agreement for California-based Employee Grants 
in 2016 (related to performance in 2015) under the Piper Jaffray Companies Amended and Restated 2003 
Annual and Long-Term Incentive Plan and Mutual Fund Restricted Share Investment Plan (incorporated by 
reference to Exhibit 10.38 to the Company's Annual Report on Form 10-K for the fiscal year ended December 
31, 2015, filed February 25, 2016). †

10.32 Form of Restricted Stock and Mutual Fund Restricted Share Agreement for Employee Grants in 2017 (related 
to performance in 2016) under the Piper Jaffray Companies Amended and Restated 2003 Annual and Long-
Term Incentive Plan and Mutual Fund Restricted Share Investment Plan (incorporated by reference to Exhibit 
10.41 to the Company's Annual Report on Form 10-K for the fiscal year ended December 31, 2016, filed 
February 24, 2017). †

10.33 Form of Restricted Stock and Mutual Fund Restricted Share Agreement for California-based Employee Grants 
in 2017 (related to performance in 2016) under the Piper Jaffray Companies Amended and Restated 2003 
Annual and Long-Term Incentive Plan and Mutual Fund Restricted Share Investment Plan (incorporated by 
reference to Exhibit 10.42 to the Company's Annual Report on Form 10-K for the fiscal year ended December 
31, 2016, filed February 24, 2017). †

10.34 Form of Restricted Stock and Mutual Fund Restricted Share Agreement for Employee Grants in 2018 (related 
to performance in 2017) under the Piper Jaffray Companies Amended and Restated 2003 Annual and Long-
Term Incentive Plan and Mutual Fund Restricted Share Investment Plan. †*

10.35 Form of Restricted Stock and Mutual Fund Restricted Share Agreement for California-based Employee Grants 
in 2018 (related to performance in 2017) under the Piper Jaffray Companies Amended and Restated 2003 
Annual and Long-Term Incentive Plan and Mutual Fund Restricted Share Investment Plan. †*

10.36 Form of Restricted Stock and Mutual Fund Restricted Share Agreement for Andrew S. Duff in 2018 (related 
to performance in 2017) under the Piper Jaffray Companies Amended and Restated 2003 Annual and Long-
Term Incentive Plan and Mutual Fund Restricted Share Investment Plan. †*

10.37 Form of 2018 Performance Share Unit Agreement for Andrew S. Duff under the Piper Jaffray Companies 
Amended and Restated 2003 Annual and Long-Term Incentive Plan. †*

10.38 Form of Non-Qualified Stock Option Agreement for 2018 Promotional Grants under the Piper Jaffray 
Companies Amended and Restated 2003 Annual and Long-Term Incentive Plan (incorporated by reference to 
Exhibit 10.1 to the Company's Current Report on Form 8-K, filed February 9, 2018). †

10.39 Separation Agreement and General Release, dated August 1, 2017, between Piper Jaffray & Co. and Jeff 
Klinefelter (incorporated by reference to Exhibit 10.1 to the Company’s Quarterly Report on Form 10-Q for 
the period ended June 30, 2017, filed August 4, 2017). † 

10.40 Separation Agreement and Release, dated December 4, 2017, between Piper Jaffray & Co. and Stuart C. 
Harvey, Jr. †* 

10.41 Amendment No.1 to Separation Agreement and Release, dated December 22, 2017, between Piper Jaffray & 
Co. and Stuart C. Harvey, Jr. †* 

10.42 Confidential Separation Agreement and Release, dated October 6, 2017, between Advisory Research, Inc. and 
Christopher D. Crawshaw. †* 

10.43 Post-Termination Agreement, dated as of January 1, 2018, between Piper Jaffray Companies and Andrew S. 
Duff (incorporated by reference to Exhibit 10.1 to the Company’s Current Report on Form 8-K, filed January 
4, 2018). † 

10.44 Piper Jaffray Companies 2016 Employment Inducement Award Plan (incorporated by reference to Exhibit 4.4 
to the Company's Registration Statement on Form S-8, filed February 25, 2016). †

10.45 Form of Restricted Stock Agreement for Grants under the Piper Jaffray Companies 2016 Employment 
Inducement Award Plan (incorporated by reference to Exhibit 4.5 to the Company's Registration Statement 
on Form S-8, filed February 25, 2016). †
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Exhibit
Number       Description

10.46 Consulting Agreement for Services of Independent Contractor dated November 16, 2015 by and between Piper 
Jaffray & Co. and Michael E. Frazier (incorporated by reference to Exhibit 10.1 to the Company's Quarterly 
Report on Form 10-Q for the period ended March 31, 2016, filed May 4, 2016). †

10.47 Restricted Stock Agreement dated November 16, 2015 by and between Piper Jaffray Companies and Michael 
E. Frazier (incorporated by reference to Exhibit 10.2 to the Company's Quarterly Report on Form 10-Q for 
the period ended March 31, 2016, filed May 4, 2016). †

21.1 Subsidiaries of Piper Jaffray Companies *
23.1 Consent of Ernst & Young LLP *
24.1 Power of Attorney *
31.1 Rule 13a-14(a)/15d-14(a) Certification of Chief Executive Officer. 
31.2 Rule 13a-14(a)/15d-14(a) Certification of Chief Financial Officer. 
32.1 Section 1350 Certifications. 
101

 

Interactive data files pursuant to Rule 405 Registration S-T: (i) the Consolidated Statements of Financial 
Condition as of December 31, 2017 and December 31, 2016, (ii) the Consolidated Statements of Operations 
for the years ended December 31, 2017, 2016 and 2015, (iii) the Consolidated Statements of Comprehensive 
Income for the years ended December 31, 2017, 2016 and 2015, (iv) the Consolidated Statements of Cash 
Flows for the years ended December 31, 2017, 2016 and 2015 and (v) the notes to the Consolidated Financial 
Statements.

_______________________
# The Company hereby agrees to furnish supplementally to the Commission upon request any omitted exhibit or schedule.
† This exhibit is a management contract or compensatory plan or agreement.
* Filed herewith
** This information is furnished and not filed for purposes of Section 11 and 12 of the Securities Act of 1933 and Section 18 

of the Securities Exchange Act of 1934.

ITEM 16.     FORM 10-K SUMMARY.

None.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by the following 
persons on behalf of the registrant and in the capacities indicated on February 26, 2018. 

PIPER JAFFRAY COMPANIES

By   /s/ Chad R. Abraham
Its   Chief Executive Officer

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by the following 
persons on behalf of the registrant and in the capacities indicated on February 26, 2018. 

SIGNATURE TITLE

/s/ Chad R. Abraham Chief Executive Officer and Director
Chad R. Abraham (Principal Executive Officer)

/s/ Timothy L. Carter Chief Financial Officer
Timothy L. Carter (Principal Financial and Accounting Officer)

/s/ Andrew S. Duff Chairman
Andrew S. Duff

/s/ William R. Fitzgerald Director
William R. Fitzgerald

/s/ Michael E. Frazier Director
Michael E. Frazier

/s/ B. Kristine Johnson Director
B. Kristine Johnson

/s/ Addison L. Piper Director
Addison L. Piper

/s/ Sherry M. Smith Director
Sherry M. Smith

/s/ Philip E. Soran Director
Philip E. Soran

/s/ Scott C. Taylor Director
Scott C. Taylor

/s/ Michele Volpi Director
Michele Volpi






	PJC Q4 2017 - Typeset r92.pdf
	COVER PAGE
	TABLE OF CONTENTS
	PART I
	ITEM 1. BUSINESS
	ITEM 1A. RISK FACTORS
	ITEM 1B. UNRESOLVED STAFF COMMENTS
	ITEM 2. PROPERTIES
	ITEM 3. LEGAL PROCEEDINGS
	ITEM 4. MINE SAFETY DISCLOSURES

	PART II
	ITEM 5. MARKET FOR REGISTRANT'S COMMON EQUITY, RELATED SHAREHOLDER MATTERS AND ISSUER PURCHASES OF EQUITY SECURITIES
	Stock Return Graph
	Stock Return Table

	ITEM 6. SELECTED FINANCIAL DATA
	ITEM 7. MANAGEMENT S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS
	Executive Overview
	Results of Operations 
	Financial Summary
	Segment Performance

	Recent Accounting Pronouncements
	Critical Accounting Policies 
	Liquidity, Funding and Capital Resources
	Off-Balance Sheet Arrangements
	Risk Management 
	Effects of Inflation

	ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK
	ITEM 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA
	Management's Report on Internal Control Over Financial Reporting
	Report of Independent Registered Public Accounting Firm
	Report of Independent Registered Public Accounting Firm
	Consolidated Statements of Financial Condition
	Consolidated Statements of Operations
	Consolidated Statements of Comprehensive Income
	Consolidated Statements of Changes in Shareholders' Equity
	Consolidated Statements of Cash Flows
	Notes to the Consolidated Financial Statements
	Organization and Basis of Presentation
	Summary of Significant Accounting Policies
	Recent Accounting Pronouncements and Other Guidance
	Acquisition of Simmons & Company International
	Financial Instruments and Other Inventory Positions Owned and Financial Instruments and Other Inventory Positions Sold, but Not Yet Purchased
	Fair Value of Financial Instruments
	Variable Interest Entities
	Receivables from and Payables to Brokers, Dealers and Clearing Organizations
	Receivables from and Payables to Customers
	Collateralized Securities Transactions
	Investments
	Other Assets
	Goodwill and Intangible Assets
	Fixed Assets
	Short-Term Financing
	Senior Notes
	Contingencies, Commitments and Guarantees
	Restructuring
	Shareholders' Equity
	Employee Benefit Plans
	Compensation Plans
	Earnings Per Share
	Segment Reporting
	Net Capital Requirements and Other Regulatory Matters
	Income Taxes
	Piper Jaffray Companies (Parent Company only)

	Supplementary Data

	ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND FINANCIAL DISCLOSURE
	ITEM 9A. CONTROLS AND PROCEDURES
	ITEM 9B. OTHER INFORMATION

	PART III
	ITEM 10. DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE
	ITEM 11. EXECUTIVE COMPENSATION
	ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT AND RELATED SHAREHOLDER MATTERS
	ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS, AND DIRECTOR INDEPENDENCE
	ITEM 14. PRINCIPAL ACCOUNTANT FEES AND SERVICES

	PART IV
	ITEM 15. EXHIBITS
	ITEM 16. FORM 10-K SUMMARY
	SIGNATURES





